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SUBJECT : Proposed Revised Fitness Reporting System

MEMORANDUM FOR: Director of Personnel

1. The Executive Director -Comptroller, while indicating we want to
approach this matter with great care, has approved your suggestion to solicit
comments on the proposed Fitness Report Form from the other Deputies, the
Inspector General, and the General Counsel. I would like to review your
memorandum to them in draft form prior to its release,

has received very little sttention in relation to its basic importance. Ratings
are not consistent and I belteve some are not prepared in accordance with the

basic purpose of a Fitness Report.

3, lbelieve it is healthy to review our Fitnegs Report system periodi-
cally; and whether or uot a major revision results & will cause us to reflect
on the basic purpose of Fitness Reports, .

SIGNED L. Bannermap
Ro L' Bawman

Deputy Director
for Support
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NOTE FOR: Mr, Banner@

The major revisions of the Clandestine Services
proposed Fitness Report system are:

1. Establishment of only three ratings (Unsatisfactory,
Satisfactory, Outstanding) to replace the present Weak,
Adequate, Proficient, Strong, and Outstanding.

2. Requiresm=m narrative comments in justification
of each "Specific Duty" rating.

3. Require actions on Unsatisfactory or Outstanding
ratings.

4. Require a performance consultation at least
once each year either separately or at the time Fitness
Reports are prepared.
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MEMORANIUM FOR: Executive Diraatar-Cmnptroner 5
THROUGH : Deputy Director for supporg@*z 2 MAR 1368
SUBJECT : Revised Fitness Raporting System

1. This is for your information and to recuest guldance
for further action on my part.

2. You will recall that in the coursa of a meeting in your
office the morning of 12 March I reported that Mr. Karamessines
had forwerded s proposal for s revised fitness reporting system.
I suggested that it might be appropriate, in view of the recent
mzeting in your office, to distribute the proposal to the other
Deputies; the Inspactor General, and the Ceneral Counsel for
thelir review. You replied that you would like to revievw it your-
self before further action. I thimk that the proposal is largely
in consonance with the discussion on 23 February with the possible
exception that the form does not suffieiently emphasize the im-
portance of the performance camsultation. This, of course, could
probably be jJust as well handled in a revised fitness reporting
instruction. Inssmuch ss any revision should be concurred in by
all the Deputies, I would urge that we distribute coplies of this
proposal to them for thelr comment.

3. Your guidance 1s requested.

Robert 8. Wattles
Director of Personnel
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